
 

 
 
July 10, 2020 
 
Dear Mishawaka High School Class of 2020 and Families, 
 
Superintendent Wayne Barker and the Board of School Trustees understood that an in-person 
commencement would mean a great deal to the class of 2020, which had lost so much of their senior year 
due to the coronavirus.  In May, a team was assembled to plan such an event that would include many of 
the traditions of past MHS commencements, and all the precautions necessary to keep the graduates, their 
guests, and staff members safe. This plan was reviewed by the St. Joseph County Department of Health 
and it follows guidance from the CDC.  
 
On Wednesday, July 8 Mishawaka High School Principal John Ross presented a detailed commencement 
plan to the SCM Board of School Trustees along with two alternate options for the event. The school 
board approved the plan for the original in-person graduation on July 24 (rain dates of July 25 & 26), and 
a backup option to hold an in-person commencement on Saturday, July 25 in the East Gym by splitting 
the class into four smaller graduation ceremonies to follow social distancing requirements.  
 
It is important to realize that Indiana is in Phase 4.5 of Governor Holcomb’s Back on Track Indiana Plan 
until July 17. The governor’s scheduled July 17 press conference will guide School City of Mishawaka’s 
next steps; if Indiana moves into Phase 5 as currently scheduled to do so on July 18, Mishawaka High 
School will proceed with graduation in Steele Stadium on July 24.  If restrictions still mandate gatherings 
of 250 people or less, we will hold four smaller graduation ceremonies, limited to 250 people, on 
Saturday, July 25 (details to follow, if necessary). 
 
At this time, we are moving ahead with plans for an in-person graduation as outlined above.  Tickets for 
the event will be available beginning on July 14.  It will take all of us working together to keep each other 
healthy by observing social distancing, wearing masks when we cannot maintain a safe social distance, 
being diligent about hygiene, checking our symptoms, and staying home if we’re sick.  Mishawaka High 
School is determined to acknowledge and celebrate this event together--safely--with our students. The 
SCM team will continue to work on both graduation ceremony options and keep you informed every 
step of the way. 
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https://www.youtube.com/watch?v=qdaWD1dG52Y
https://backontrack.in.gov/files/Stage_4.5.pdf
https://backontrack.in.gov/2348.htm
https://backontrack.in.gov/files/Stage_5.pdf


 
 
 
 
Everything you need to know about Graduation Plan A: 
 
Date: Friday, July 24th  

6:00 - Steele Stadium gates open, student rehearsal begins 
7:00 - Special graduation celebration on the video board 
8:00 - Ceremony begins in Steele Stadium 

 
Social Distancing 

● Guests will be expected to observe social distancing whenever they are on SCM property. 
● Stadium Layout - as you can see from the map, everyone will be seated at least 6 feet apart. 
● Please give yourself plenty of time to get to, enter, and leave the stadium area. Guests will be 

escorted to their assigned seats by ushers. 
● You must remain in your group’s assigned seats. 

 
Masks/Face Coverings required  

● All guests are expected to wear masks from the time they park and exit their vehicle until the time 
they return to their vehicle to leave, with few exceptions: 

○ While all guests are expected to wear a mask for the entirety of the event, guests in their 
own assigned seats are not required to wear a mask during the ceremony.  All guests are 
expected to wear a mask while they are in Steele Stadium if they are not in their own 
assigned seating location. 

○ If a student, staff member, or guest cannot wear a mask, they should wear a face shield or 
experience the entire event from home on the Mishawaka Network YouTube Channel. 

● Students will be given their “M masks” as soon as they arrive for rehearsal and will be required to 
keep them on during rehearsal.  Students will be placed 6 feet apart, although there will be times 
they need to pass each other to line up in order for the processional. 

● Students will be encouraged to wear their masks during commencement and while they are seated; 
however, they may take off their masks while they are seated on the field, 6 feet apart. 

● Students must wear masks when walking to and from the stage. They may remove their masks 
before going up to the stage and then put them back on when exiting the stage and before picking 
up their senior packets. 

 
Gates open at 6:00 p.m.  2 hours before the main event 

● All four (4) gates will be open to spread out the crowd entering and exiting the stadium.  
● We request all guests enter by the gate nearest their seats. 
● As guests enter the stadium, they will pick up a program from tables at the entrances. 
● Hand sanitizing stations will be provided. 
● Guests are asked to bring their own water: please do not bring food or other drinks. 
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https://docs.google.com/spreadsheets/d/1kGSxbnhYeYN_73nfDiDriOwEi2xU6gdoeaApk3tTqlc/edit#gid=387746088
https://www.youtube.com/channel/UCeennSK67tuVfgIqzYzlhCg


 
● Entrance ushers wearing masks will walk family groups into the stadium where seating ushers will 

help families find their assigned seats. 
● Please observe all social distancing guidelines. 

 
Expectations for Students and Guests:  

● Students will enter the west entrance of MHS for rehearsal at 6:00 pm sharp; this is the 
only thing planned for inside the building.   

● Students and parents should make prior arrangements for a designated meeting place after they 
have exited the stadium. 

● Students should arrive dressed according to code and wearing their caps and gowns. 
● Students should refrain from bringing valuables like cell phones and gifts.  Students will not be 

allowed back into the building to retrieve belongings after the event. 
● Rehearsal will begin promptly at 6:00 pm.  If students/families/guests arrive late, students may be 

seated at the end of the group. 
● Students are expected to wear the provided Mishawaka “M mask.” 
● Students will be given their “M masks” as soon as they arrive for rehearsal and will be required to 

keep them on during rehearsal.   
● Students will be encouraged to wear their masks during commencement and while they are seated; 

however, they may take off their masks while they are seated on the field, 6 feet apart. 
● Ushers will keep students socially distanced when they walk to the stage and back to their seats. 
● Students will pick up a diploma cover before walking on stage. 
● Students may remove their masks after picking up a diploma cover and immediately before 

walking onto the stage. 
● Students and the SCM Administration will not exchange handshakes upon crossing the stage. 
● A professional photo will be taken of students on stage holding their diploma cover. 
● Students will receive their diplomas after walking across and exiting the stage.   
● Students will immediately replace their masks and return to their assigned seats. 
● Students will not participate in a cap toss in an effort to reduce the risk of spreading germs. 

Dress Code 
● Jean shorts/pants, shorts, flip-flops, or heels are not allowed (please remember students will be 

walking on the track and field). 
● Students are encouraged to wear footwear such as tennis shoes or back-strapped sandals without 

heels. 

Photography 
● Professional photos of each senior will be taken on stage by Gradimages. Parents will receive an 

email from Gradimages on how/where to order and pick out photos. 
● An SCM employee will be taking general photos of the event for all families and friends to 

download later.  These photos will be uploaded to the senior page on the MHS website at a later 
date. 
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http://gradimages/
https://www.gradimages.com/
https://www.mishawakaschools.com/domain/1738


 
● In order to maintain social distancing, guests can only take photos from their assigned seats. 
● Families are encouraged to make arrangements to take photos off of Mishawaka High School 

property. Congregating on school property will not be permitted before or after the ceremony. 
 
Healthcare 

● Guests, graduates, SCM employees, and volunteers are required to conduct a personal health 
check before attending graduation.  If you are sick or have any COVID-19 symptoms, do not 
attend.  Information on symptoms can be found here.  

● If you are over 65 or have health issues, please do not attend.  
● We invite all of those who cannot attend the graduation ceremony to view the live stream of the 

event on the Mishawaka Network YouTube channel. 
● If you have been previously diagnosed with COVID-19, you may not attend graduation unless it 

has been 10 days since the onset of symptoms and you have been 72 hours fever free. 
● If you have come into contact with someone who has tested positive for COVID-19, you may not 

attend graduation unless it has been 10 days since your contact with that person and you have no 
symptoms. 

● SCM will have a first aid tent set up in Alumni Plaza.  If someone becomes ill or displays 
symptoms that could be COVID-19 related, they will be taken to the tent. 

● Any guest exhibiting symptoms or that has a fever of 100.4 or greater will immediately be asked to 
exit the property. 
 

Restrooms 
● Restrooms will be available in the tunnels on the home and visitor sides of the stadium. 
● Restrooms inside the school building will not be available. 

 
Dismissal 

● Dismissal after the ceremony will be organized and controlled. Please follow the directions of 
SCM staff after the ceremony. 

● Students and parents should make prior arrangements for a designated meeting place after they 
have exited the stadium. 
 

We will continue to communicate with you as we have more information. 
 
Sincerely, 
 
John Ross 
Principal, Mishawaka High School 
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https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
https://www.youtube.com/channel/UCeennSK67tuVfgIqzYzlhCg

